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TEAM DEVELOPMENT MEASURE (Short Version 10 questions)

Adapted from 33 items in the Team Development Measure
https://www.peacehealth.org/about-peacehealth/medical-professionals/eugene-springfield-cottage-grove/team-measure/Pages/measure

TEAM: DATE:
Team Development Questions Strongly | Disagree Agree Strongly
Disagree Agree
1. | I enjoy being in the company
of the other members of the
COHESION team

2. | The work | do on this team is
valued by the other team
members

3. | Team members say what
they really think ise!

COMMUNICATION 4. | All team members feel free to
express their feelings with the
team st

5. | The Team openly discusses
decisions that affect the work
of the team before they are
made sk,

6. | There is confusion about how
to accomplish the work of the
ROLES AND team

GOALS

7. Some members of this team
resist being led

8. | Team members place the
accomplishments of the team
TEAM PRIMACY ahead of their own individual
accomplishments

9. | Team members define the
goals of the team as more
important than their own
personal goals.

10. | On this team the person who
takes the lead differs
depending on who is best
suited for the task
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